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What is e5/eea?

e Management system, including a standardised process which
leads step by step to a sustainable energy/climate/mobility

policy
e 79 voluntary measures in 6 areas

e Certification for municipalities with high efforts in local
climate and energy topics
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Developed by municipalities!
More than 20 years of experience!




Management System and Process

Step 1: Political Decision of Participation in the eea Programme

( )
Step 2:
Creation of an Adequate Administrative Structure
L Energy Team )
Step 3:
. Preparation of an Activity Plan with Stakeholders )

Step 4:

Implementation of Activity Plan Definind short-, midterm

term goals

Step 5:
Monitoring and Reporting
- External Audit (certification, every 4 Years)
- Annual Monitoring




6 Areas of Assessment and Activity

mobility
public transport,
non-motorised,

. mobility, traffic calming
development & spatial

planning strategy
energy planning, f
building approval
and monitoring «
european
municipal buildings & CLCIRY award
facilities
energy and water
management of public
buildings and public
lighting

supply & disposal
energy, water,
waste water, waste

=

internal organisation
energy team, further
training of staff,
procurement

communication

& cooperation
Information, events,
local cooperation
and support



e5/eea Assessment Tool (EMT):
online database for every municipality
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Assessment Tool: 79 Measures in 6 Areas

* Assessment and certification: e5/eea Auditor

 Documentation of success

» (Catalogue of ideas and suggestions

* Strengths/weaknesses outline

* Regular monitoring

Communication, Co-operatig

Internal Organisatior

Mobility

Communal Buildings, Facilities

Supply, Disposal



Awarding

european 50% of possible points

energy award

european 75% of possible points

energy award

Incentive and support for
the eea management system
by public presence!




Benefits for Municipalities

* |dentification of status-quo, systematic review of activities

* Annual activity programme, annual monitoring

* Responsible energy team, networking between departments
e Access to know-how and experience of other communities

* Benchmarking with other communities

e External energy advisor

* Excellent implementation tool in the context of the CoM

Continuous optimisation of municipal energy/climate policy
Implementation is in focus!

“We now have all our duties concerning energy under control.”



Participating Municipalities

National programs:
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‘Best of Europe’ - eea Benchmark

BEST OF EUROPEAN ENERGY AWARD® GOLD 2013

not gold certified
not gold certified

eea GOLD
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Feasibility Study - e5/eea in Bulgaria

* discuss the the structure, roles and responsibilities for an eea programme in
Bulgaria incl. training programme

* discuss the financing of such a programme in Bulgaria

* Analyse the interface between the SECAP (in the framework of Covenant of
Mayor) and the eea catalogue

* analyse the interface between the Bulgarian legal requirements and the eea
catalogue

* identify the benefits for Bulgarian municipalities — create a show case (flyer)
for the pilot municipality Gabrovo

» disseminate the show case/benefits to other municipalities (eg via EnEffect
Newsletter, conferences) and

e find further Bulgarian municipalities for the next phase, the pilot phase
e partners: Gabrovo, SEDA, EnEffekt
e timeline: October 2018



e5/eea and the “Covenant of Mayors”-
Initiative

* Letter of recognition as an "excellent implementation tool” in
the context of the Covenant of Mayor
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e5/eea and the “Covenant of Mayors”-
Initiative

Horizon Project CoMeeaSy to synchronize eea and COM
* harmonise the EEA tools and the procedures with COM

e create a perfect “implementation package” to support the
development of a communities SECAPs

* Eea monitors and supports fulfilling of CoM requirements
e quantitative monitoring system for Emission Inventory

* evaluation & monitoring of longterm CO2 and energy
reduction paths

e Available in 2020

* Partners from Germany, Switzerland, Austria, Luxemburg,
Italy and France are involved
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